
Peeples Elementary School 

School Improvement Plan Overview 2024-2025 

GOAL 1- Reading 

During SY 2024-2025, all students will meet 
and track their individual performance goal in 
ELA/Reading with targeted interventions as 
identified and needed. Students in grades 3 
through 5 will increase by 3% on levels 3 and 
4 as measured on the ELA total assessment 
of the Georgia Milestones. 

During 2024-2025, 80% of students in grades 
K - 2 will be at goal and above goal as 
measured by the STAR Early Literacy 
assessment. 

GOAL 2- Writing 

During SY 2024-2025, all students will meet 
their individual performance goal in 
ELA/Reading with targeted interventions as 
identified and needed. 

Students in grades 3 through 5 will increase 
3% on three and four-point idea development 
and language on the extended writing task 
measured by the Georgia Milestones. 
Students in K-2nd will score a 3 or 4 on the 
post writing rubric assessment.. 

1. Provide professional development to increase the rigor of ELA instruction in the classroom. Teachers will participate
in professional learning and effective professional practices focused on structured literacy and student engagement
during monthly professional learning staff meetings.

2. Teachers will participate in professional learning communities with an administrator and support staff to develop
effective structured literacy practices and differentiated activities for students.

3. Teachers will participate in weekly MTSS work sessions to better differentiate literacy instruction for their students.
4. New teachers to our school will participate in the FIP modules professional learning online.
5. Students in K-5th grade will monitor and track individualized, data-based reading goals (WIGS) utilizing a

Leadership Data Notebook and participate in Student-led Conferences.
6. Teachers will actively differentiate in their classroom using flexible grouping following the Fayette County

Instructional Framework and the structured literacy model.
7. Implement the Creative Model Program to support all learners emphasizing the CFC Mission: Rocket learners lead

through out-of-the-box thinking, flexibility, and creativity.
8. Teachers will implement LETRS utilizing the UFLI teaching resource following the vertical alignment for grades K

through 2nd.
9. Students in Kindergarten through 3rd grade who are not reading on grade level will practice reading fluently with

support from a SMHS reading mentor before school.
10. Students who score between the 30th and 35th percentile in STAR Reading will participate in the Lexia program.

1. Teachers will participate in professional learning communities with an administrator and support staff to plan
instruction for writing utilizing the Fayette County Frameworks and implementation of writing rubrics.

2. Teachers will collaboratively plan together to create differentiated writing activities for students with an emphasis on
informational or opinion writing based on grade level data during PLC weekly meetings.

3. Provide professional development for teachers in grades 1st-5th using vertical alignment "Write Like a Rocket"
resources with a common language to increase the rigor of ELA writing instruction in the classroom.

4. Students will take ownership of their own learning, developing an understanding of their writing level using rubrics.
Students will track writing progress data and collect work samples using a Leadership Notebook.

5. Teachers will provide one to one and/or small group writing conferences with students for writing support.
6. Teachers will utilize writing rubrics to assess student writing samples and to inform and guide instruction.
7. Teachers will participate in weekly MTSS/Professional Learning Community work sessions in order to assess the

effectiveness of writing interventions and to provide alternate instructional activities as needed.
8. Teachers will teach the writing process with an emphasis on skills and writing strategies following the Fayette

County Curriculum and utilizing the "Write Like a Rocket" Writer's Notebook.
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